
Research Report:
Heart of Texas Fair
Client Background Information,

Business Environment and Competition
Kenzie Campbell, Makayla Smith,  Ashley Kim, Josh

McSwain, Casey Culbertson, Bria Look 



Introduction

The Heart of Texas Fair has been around since 1953, and 2022 will
mark the 70th anniversary of the fair. The event takes place at the

Extraco Event Center in Waco, Texas.
("History of the Heart O' Texas Fair & Rodeo.”) 

The venue began construction in the early 1950s. 
A $1.2 million bond went towards construction after it was

approved by McLennan County. 
The original intent of the fairgrounds was to show the regions best

livestock 
Harris H. Roberts was a local architect that helped to design the

grounds. 
The Korean War set back plans for the scale of the venue, but that

did not stop it from being grandiose from the start. 

Venue History

Elvis Presley preformed at the inauguration of the fair in 1953.
Special military displays depicting miniatures of the U.S.S. Alamo,

aircraft carriers, and U.S.S. Shangri-La. 
Womens divison featuring baked goods and jams. 
Trick riding and steer wrestling took place in the main arena.

Notable Attractions throughout time






Client Background

Clay Walker (w Jason Boland)
Midland (w Jonathan Tyler)
Giovannie and the Hired Guns (w Holly Beth)
Aaron Watson (w Tanner Usrey)
Gary Allen (w Jon Wolfe)

The Heart O' Texas (HOT) fair is an annual event and nonprofit organization
held at Extraco Events Center in Waco, Texas.

Tickets:
Gate admission ticket includes attractions: Extraco Banks Kids Zone and H-
E-Buddy Barnyard, all entertainment on the Bud Light Music Stage and
Hometown Stage, and more ("Heart O' Texas Fair & Rodeo”).

Sneak-A-Peak night: this allows everyone to get a chance to see what the
fair will look like before the gates officially open. Tickets are usually half-
priced ("Heart O' Texas Fair & Rodeo”).

Scholarships:
The HOT fair focuses on agricultural entertainment and gives back to the
youth through scholarships to support the community. 
This year, 2022, is record-breaking in scholarship giving for the HOT and all
scholarships given range from $2,500- $25,000 ("Heart O' Texas Fair &
Rodeo”).

Development Foundation Awards Program: The scholarship program
originally gave $100 to 19 students, but in 2013 it gave $40,000 to students
in McLennan county and $5,000 to students in the 4-H.

The Luck of the Draw Scholarship Fundraiser: In 2021 the HoTF&R awarded
close to half a million dollars in scholarships and has committed more than
$3.5 million to the youth of Texas ("Heart O' Texas Fair & Rodeo”).

Attractions for 2022:
Bud Light Music Stage performers 2022:

Description of Data





Sneak-a-Peek brought 5,004 to the fair as opposed to 995 the year

before. 

Buddy Lee's Rockin' Roadhouse Tour with Joe Diffie, Tracy

Lawrence and Trace Adkins grossed $112,000 with 3,600-plus in

attendance.

Officials set up 120 tables on the floor selling at $75 per chair. 

Balcony seats were $15.

Magic Money

Sneak-a-Peak

School Coupon Day

Timeline of major events ("Heart O' Texas Fair & Rodeo”):
1950- McLennan County voters elected to put $1.2 million towards a

new entertainment and agricultural venue which lead to the building

of the iconic Coliseum and surrounding grounds in 1953.

1953- Inauguration of the fair (Elvis Presley performed).

1999- They also previously increased attendance in 1999 with a free

carnival promotion. The carnival promotion on the Crabtree

Amusements midway increased Tuesday night attendance to 25,000

compared to 6,000-8,000 people.

2002- The fair increased attendance by introducing Buddy Lee

Attractions packages, re-introduced the downtown parade and got a

big boost from its Sneak-a-Peek promotion in commemorating the

event's golden anniversary. 

2010- Extraco bank signs a long-term naming rights deal which

changes the name of the Coliseum and surrounding grounds to

Extraco Events Center.

2017- They awarded $134k in scholarships.

2021- This year was record-breaking in attendance for HOT.

2022- Promotions for the fall of 2022 include:

Client Background 






Baylor University - 3,253 employees
Waco ISD - 2,373
Ascension Providence Hospital - 2,300
H-E-B - 2,000
Baylor Scott & White Medical Center Hillcrest - 1,736
Texas State Technical College Waco - 1,706
Doris Miller Department of Veterans Affairs Medical Center - 970

Magnolia Farms
The Dr. Pepper Museum 
Waco Mammoth National Monument
Texas Sports Hall of Fame
Texas Ranger Hall of Fame and Museum

With over 137,000 residents and almost 1.3 million visitors coming through
to date ("Tourism Research and Statistics”), Waco businesses see lots of
traction. 

The largest business sector in Waco is manufacturing and food and
beverage production. Although, some of the largest employers in the area
are based in the education and medical industries. According to Heart of
Texas Council of Governments (“Major Employers in the Heart of Texas”),
this includes:

Other attractions largely attended:

Local Business Environment
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As the summer heat cools down, the more Texans looking to get out and
enjoy leisure activities goes up. The HOT Fair isn't the only large-scale
fair and rodeo drawing in crowds and must face nearby competition to

attract attendees.

Competition

Description of Data

The State Fair of Texas is HOT Fair's biggest competitor, running
from Sept. 30 - Oct. 23, featuring a broader scope of music acts and

available activities ("State Fair of Texas"). Some features include:

Jackson County Youth Fair
State Fair of Texas 
Guadalupe County Fair and Rodeo

According to the Texas Association of Fairs and Events (“Texas
Fairs/Events”), several other attractions occur in the month of
October: 

Discovery gardens, African American museum, Children’s
Aquarium and Día de los Muertos Exhibit.

Variety of music performers beyond the country genre.

$5 tickets on “North Texas Food Bank Wednesdays”
Everyday: $5-10
Premium: $24 for one day 
Seasonal: $50

Various pricing packages

Themed rodeo days and over 70 available rides. 

Storytime
Parades
DJ Dance party

Family-oriented activities including:



How do we look against our competitors?

What opportunities did we bring to the table this year?

What's motivating people to come to our fair this year?

What events brought the most attention?

Which music acts did people like more?

What should we bring back next year?

Is it more important to bring in vendors for food or games? 

Should the fair invest in bringing top artists to perform? 

What should they cut back on to spend the money elsewhere? 

Are the other opportunities for raising money to give back?

Can we achieve the same success rate?

Are people going to want to come back based on these

attractions?

What will the business environment be like next year?

How can we be better than our competition?

The Heart of Texas Fair can use this information to analyze its

current standing in the fair/rodeo/small business world. 

They can also use this information to prepare for the future. With

these insights, they can understand what people look for in an

attraction.

Knowing this information will provide more insight into where the

HOT fair should be investing their finances.

Lastly, they can prepare to close the gap between now and next

year's fair. 

Strategic Insights



Does the variety in music genre attract more people?

What music acts have received the most positive feedback?

What genres have been the most featured?

What genres have not been featured?

How has the HOT Fair changed over the years?

What causes an increase/decrease in ticket sales?

How can we change that?

What difference have special promotions made?

What special promotions were the most successful?

Which year(s) had the highest attendance rates?

Which years had the lowest? 

How do we stand apart from the competition?

What attractions draw more people in?

What attractions could be implemented to increase attendance?

How many people visit each attraction?

Will the same attractions be popular next year?

What attractions are least liked/attended?

Here are some future research questions for the HOT Fair to consider:

Recommendations for Future Research
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